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“Unity of effort” is one of the “additional principles of operations.”

Often the military is not the sole, or even the lead, agency in contingency
operations. Some operations are, by their nature, predominantly military. In most
situations, however, the military will likely be one agency of many. As is especially
common in stability operations, military forces often find themselves supporting the
other instruments of national power. While unity of command is critical within the
military forces, most of these operations demand unity of effort among a wide range of
agencies to ensure that they coordinate their resources and focus on the same goal.

Unity of effort becomes critical during interagency operations and can best be
achieved through consensus building. Whereas the main effort in military planning
is on developing courses of action, the main effort in interagency planning should be to
develop a shared, detailed understanding of the situation. This allows the various
agencies to better understand how they can best apply their respective capabilities and
measure success.
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