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Operational control (OPCON) is defined as “the authority to perform those functions
of command over subordinate forces involving organizing and employing
commands and forces, assigning tasks, designating objectives, and giving
authoritative direction necessary to accomplish the mission.”

OPCON is able to be delegated from a lesser authority than combatant command
(command authority) (COCOM). OPCON normally provides full authority to organize
commands and forces and to employ those forces as the commander in operational
control considers necessary to accomplish assigned missions. It does not include
authoritative direction for logistics or matters of administration, discipline, internal
organization, or unit training. For example, OPCON does not include the authority to
change the Service’s internal organization of its forces.

Component forces (e.g., the air expeditionary task force and its subordinate mix of
expeditionary wings, groups, or squadrons) “should remain organized as designed and
in the manner accustomed through training to maximize effectiveness.” (Joint
Publicationl, Doctrine for the Armed Forces of the United States). OPCON should be
exercised through the commanders of subordinate organizations, such as subordinate
JFCs and Service and/or functional component commanders. Normally, JFCs exercise
OPCON of assigned and attached Air Force forces through the commander, Air Force
forces.
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